Running head: ASSIGNMENT                                                                                                       1

ASSIGNMENT                                                                                                                                3







Assignment
Student’s Name
Instructor’s Name
Date


Assignment
Part 1
For the hypothetical organization, I would select Extreme producers who deal with the production of electronic products at the global level. The company will be set in developing countries where labor is affordable and more educated, and a proficient workforce is available as well as assets are abundant such as China, Brazil or Malaysia. For the start of the company, production will first be concentrated, and it will be dispersed based on demand. The purpose of dispersing based on the market is to be able to decrease the cost used for transportation (Nakamura et al., 2018). Extreme producers will then expand gradually.
The long-term strategic roles are to maintain customer satisfaction and the quality standards of the products. Furthermore, completing customer necessities on time and focusing on producing cost-effective goods is also among the strategies. The firm will not relocate because of cost factors only since it will have to reflect on other factors such as the varying economic policies to improve the brand and trade standards.
Outsourcing can be very beneficial if the cost of production will be reduced. The firm aims at producing high-quality products with the minimum cost as possible; therefore, if specific abilities which help them such as availability of resources will reduce the cost, then they can use outsourcing. 
The globally-dispersed supply chain can be managed by use of technology efficiently. Through the use of a control tower can aid in providing more control over the supply chain. Similarly, the supply chain risks can also be decreased through the use of efficient network analysis and use of sustainable procedures.
[bookmark: _GoBack]Logistics can be outsourced because currently there are many companies that offer logistics services. Moreover, logistics management requires vehicles that will add to the cost of the company and vast networks availability; therefore, through firm outsourcing, it can be able to reduce such risks. Similarly, the firm can decide to assess several logistics companies and select a company with the best services, performance and network abilities.
Part 2
The idea of the Chief Executive Officer to use the same messages in Brazil that are effective in the United States will not work, since it will be a wrong decision. Thus, the CEO should start work by evaluating the market and culture available in Brazil to help in making the right decision based on what people like. The company may be producing the same product with similar standards in the USA and Brazil, but the people using the products may differ in their culture. Consequently, the CEO should first determine the sensitivity of their target customers in Brazil and realize the best marketing strategy to employ. 
Moreover, through getting to know the culture available in Brazil, the messages used in an advertisement may be changed to match the attitude of the Brazilian culture. The effectiveness of the advertisement requires it to have an impact on the sales of the organization by increasing the number of sales. For instance, there are countries which believe that diapers are not healthy; therefore, this will make the diapers to be used in other countries and not to be used in some countries. They are hence forming a misconception of the diaper indirectly.
Alternatively, pricing decisions in Brazil to be left to the local managers is also a wrong decision because the organization should make a pricing strategy. Every company always works to ensure it maintains its competition in the market, hence, prices should compete with other similar products in the market (Harrington, 2017). Furthermore, the company’s main aim is to control the market by getting the best market position as well as price which matches their brand to intensify customer base. For instance, a new company entering the market is required to ensure customer satisfaction by creating high-quality products and sell at an affordable price that customers will be willing to purchase.
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